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ROBolnc Company
Characteristics needed to implement a shared ethical culture and how it will help the organization
For ROBolnc Company to implement a shared ethical culture within the company staff and management need to have the following characteristics;
Strong ethical leadership, ethical culture can only be implemented starting from the leadership of the company. Strong ethical leadership will not only be seen as an example of implementing ethical culture but also makes sure that the ethical culture of the company is implemented strictly (Kaptein, 2008). When an ethical culture is strong to the top it trickles down to the employees. This will help ROBOolc company leaders to make the correct decisions that are of financial benefit and the well being of the employees. It will help the company’s formal code of ethics that was not enforced become implemented.
According to Kaptein, (2008) Integrity and fairness are other characteristics needed to implement a shared ethical culture in the ROBOolc Company. The code of ethical culture should be fair to all employees and should be in line with the financial benefits of the company. When an ethical culture that wants to be implanted is fair to all employees it will make all the employees cooperate in its implementation and if it is not fair there will be rebellion against it, making it difficult to implement. This will be of help to ROBoIc company because the employees will cooperate in the implementation of the ethical shared culture that will help the company not to get compromised with the workers doing consulting jobs in other companies using the companies software.  
The ethical shared culture in ROBoinc Company must have a core value statement that describes the vision and mission of the company (Schaubroeck, et al., 2012). The code of ethics must be in line with the business vision this will help the implementation of ethical standards easy. The employees will implement the shared ethical culture keeping in mind the success of the company. ROBolnc Company will benefit from this by making by the employees implementing the code of ethics because it is of their benefit when the business becomes successful. 
How the ethical culture will be affected by the global context and description of global implications
                                            Competing Values Framework
                      Team culture                    internal                           hierarchical culture 
                              Incoherence                                             Directors make important decisions                                                  
                             Mutual support                                                    Company hires locals only 
Flexibility                                                                                                                         Control
                  Flexibility                                                  clarity of task of the workers 
                 Market demand                                        Planning 
                  Challenges respond                                  efficiency 
                  Resource availability                               proper outcome 
     Global entrepreneurial culture        External                rational culture 
The ROBolnc Company ethical culture will be affected by the global context because the cultural values of the company are not in line with the global ethical culture of the business (Schaubroeck, et al., 2012). The company's ethical culture is to hire only locals; this ethical code will be affected in the global context the company CEO is planning to implement. The company will need to hire other people who are not within the locality to extend the services delivery and more staff to fill the global demand. The global implications of the company's ethical culture will include the flexibility of hiring staff from different places in the world. Increase the company's expenditure for efficiency in global market demand by hiring more workers and providing more products to fit global demands. 
The current organization structure and the key questions the executive need to answer to create the most effective and suitable organizational structure and culture.
The organizational structure of ROBolnc Company start from the CEO followed by the board of directors then the company’s workers and every worker has his or her job description. The leadership of the company makes a major decision while other workers follow the instructions. According to Kaptein (2008), the leadership of the ROBolnc Company needs to analyze the situation at the company situation on the ethical standard and ask themselves why the formal code of conduct was not enforced and do they have to change the established rigid culture of the company for suitable organizational structure and culture to be formed. These are some of the questions that the executive needs to answer as a way of creating a good organizational culture and structure.
The importance of ethical leadership involved in implementing new organizational structure and suggestion of the possible new structure
According to Smith, et al., (2014), ethical leadership has great importance to the implementation of the new organizational structure proposed. The leadership has to make sure that every employee has to obey and follow the stipulated organizational structural changes. The ethical leadership must demonstrate the new organizational structural changes for other employees to follow because in ROBolnc company the leaders make the decisions while staff follows. If they follow the new organizational structural changes it will trickle down to the lowest staff. Ethical leadership decision making should also be based on the new organizational structure proposed for example hiring the employees from other areas and not going to other companies for consultations. Ethical leadership has the leaders that control the workers thus they have a mandate to make sure that new organizational changes take place. For the ROBolnc Company to become a global company it has to adopt these new organizational structural changes (Smith, et al., 2014).The company has to maintain the CEO as the head of the company, then followed with the board of directors that will help in making critical decisions of the company, then followed by the head of operations of the company work then the supervisors who will help to make sure that the ethical culture is implemented by the junior company staffs. The company will increase the number of workers from 100 to 120 and those workers have to come from different areas of the country or the world.
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